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QUESTION NO: 1

If burndown charts are used to visualize progress, what do they track?

A. Accumulated cost.

B. Individual worker productivity.

C. Work remaining across time.

D. Accumulated business value delivered to the customer.

ANSWER: C 

QUESTION NO: 2

What are three benefits of self-organization? (Choose three.)

A. Increased creativity.

B. Increased rule compliance.

C. Increased accuracy of estimates.

D. Increased self-accountability

E. Increased commitment.

ANSWER: A D E 

QUESTION NO: 3

Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Run the Daily Scrum.

B. Prioritize the Development Team’s work on the Sprint Backlog.

C. Update management on what is being worked on.

D. Answer questions from the Development Team about items in the current Sprint.

ANSWER: C D 

https://dumpsarena.com/


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.com

QUESTION NO: 4

How is management external to the Scrum Team involved in the Daily Scrum?

A. The Scrum Master speaks on their behalf.

B. The Development Team self-manages and is the only management required at the Daily Scrum.

C. Management gives an update at the start of each Daily Scrum.

D. The Product Owner represents their opinions.

ANSWER: B 

QUESTION NO: 5

Which topics should be discussed in the Sprint Review? (Choose the best answer.)

A. The Scrum process, and how it was used during the Sprint.

B. Coding and engineering practices.

C. The product Increment.

D. All of the above.

ANSWER: C 

QUESTION NO: 6

A Development Team is required to deliver a done Increment by the end of a Sprint. Select two statements that explain what 
“Done” means. (Choose two.)

A. All work the Development Team is willing to do.

B. Ready for integration.

C. No work left from the definition of “Done”.

D. Whatever the Product Owner defines as quality.

E. All work to create software that is ready to be released to end users.

ANSWER: C E 
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QUESTION NO: 7

As the Sprint Planning meeting progresses, the Development Team sees that the workload is greater than they can handle. 
Which two are valid actions? (Choose two.)

A. Recruit additional Development Team members before the work can begin.

B. The Development Team ensures that the Product Owner is aware, starts the Sprint, and monitors progress.

C. Cancel the Sprint.

D. Remove or change selected Product Backlog items.

E. The Development Team works overtime during this Sprint.

ANSWER: B D 

QUESTION NO: 8

An organization has decided to adopt Scrum, but management wants to change the terminology to fit with terminology 
already used. What will likely happen if this is done? (Choose the best answer.)

A. Without a new vocabulary as a reminder of the change, very little change may actually happen.

B. The organization may not understand what has changed within Scrum and the benefits of Scrum may be lost.

C. Management may feel less anxious.

D. All answers apply.

ANSWER: D 

QUESTION NO: 9

When is it most appropriate for a Development Team to change the definition of “Done”?

A. During Spring Planning.

B. Prior to starting a new Sprint.

C. During the Sprint Retrospective.

D. Prior to starting a new project.

ANSWER: C 
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QUESTION NO: 10

Select two ways in which technical debt impacts transparency. (Choose two.)

A. When calculated and estimated, the total amount of technical debt shows exactly how long until the Product Owner can 
release the Increment.

B. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at the 
end of a Sprint.

C. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future 
work being slowed down in unpredictable ways.

D. It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature 
development in a Sprint as long as there is technical debt.

ANSWER: B C 
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